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BUTTERNUT SKI TEAM

Mission Statement
The mission of the Butternut Race Program is to teach the lifelong skills of skiing via the medium of racing in a progressive yet fun manner.  It includes both off hill (i.e. non-skiing) and on-hill elements.  The off-hill elements include preseason preparation, goal setting, nutrition, and ski tuning.  The on-hill elements include free-skiing, directed skiing, skill and drill work, and gate training and racing in varying percentages based on race level of the athlete.
Key Points:

· Stressing the fun of skiing
· Stressing the fun in competition
Getting satisfaction from competing

De-emphasizing results at lower levels



These result from participating with peers

· Not rushing progress, i.e. winning, succeeding at every level

Use an environment where the athlete can succeed

Setting attainable goals

Focus on each race – head to head competition

Soft focus on selection to post-season events for younger athletes




Build a strong foundation





Skiing skills





Racing skills





Mental skills

· Discuss the 3D’s relating to goal setting

Direction, Decision, Dedication


Ex: Competitor committed to excellence


       Weekend athlete striving to improve skiing

· Utilization of alpine competencies to develop alpine racing skills fully

These competencies are age related (taking into consideration physiological age).  Tell an athlete what to do and when to do it.  They include both technical and tactical skills that must be learned one step at a time.

· Varying the percentages of ski work with level of skiing

Ex: Raising percent of gates and lowering percent of strict drill work as athlete’s skill level improves
2 – BUTTERNUT CODE OF CONDUCT AND RESPONSIBILITY FOR THE WHOLE FAMILY
All participants in Butternut’s programs are expected to follow a code of conduct above reproach both on and off the slopes, both at Ski Butternut and at competitions and functions away from our home mountain.
CODE OF CONDUCT
1 – Honesty and sportsman like conduct is required

2 – You are expected to be on time

3 – You are expected to clean up after yourself

4 – Official decisions are to be respected

5 – Abusive, profane language and disrespectful behavior will not be tolerated

6 – Coaches decisions as to activities and behavior are to be observed off and on the hill, home and away.  You are expected to help on the hill at the discretion of the coaches, for example, side slipping the course, putting away poles, etc.

REGULATIONS FOR THE MOUNTAIN

It is expected that all Butternut race program participants observe the rules and regulations of the mountain.

SKIERS RESPONSIBILITY CODE:
There are elements of risk in skiing that common sense and personal awareness can help reduce.

1 – Ski under control and in such a manner that you can stop and avoid other skiers and objects.

2 – You must not stop where you will obstruct a trail or are not visible from above.

3 – When entering a trail or starting downhill yield to other skiers.

4 – All skiers shall use ski brakes to help prevent runaway skis.

5 – You shall keep off closed trails and posted areas and observe all posted signs.

6 – Orderly behavior in lift lines to be observed and no one shall cut lift lines without a coach present.

7 – Reckless skiers shall be dealt with by Butternut administration.

8 – A careless or reckless skier is anyone skiing in a manner that endangers oneself or others, including skiing out of control (defined as not being able to stop or alter course without risk of harm to him/herself or others); skiing too fast for prevailing conditions including unreasonable speeds in a congested or beginning-learning areas; colliding with people or objects; causing others to lose control, fall, or collide; failing to comply with any of the responsibilities of skiers posted at the area and defined; failing to comply with provisions of the “Skier’s Responsibility Code”.

3 - PARENTS RESPONSIBILITIES:

1 – Program fees are to be paid before any participation in any Butternut programs.

2 – It is the program participants and parents responsibility to be on time and parents who are picking up athletes must be on time.  Coaches have other responsibilities during the day that they must attend to immediately after training sessions.

3 – It is the program participants and parents responsibility to have the appropriate transportation and follow correct registration and fee procedures for all competitions.

4 – The coaches will be available for questions or concerns.  Parents are encouraged to visit with coaches regarding any problems or questions they may have.

DISCIPLINARY PROCESS:

Disciplinary measures may be levied for significant violations of our code of conduct.

Repeated infractions of our code of conduct may, upon the recommendation of the coaches and with the approval of Butternut’s administration, lead to expulsion or suspension from the program without refund.
OUR MOST IMPORTANT CODE OF CONDUCT IS FUN, PASSION, LOVE OF SKIING, SPORTMANSHIP AND A BEAUTIFUL SMILE!
PARENTS REMEMBER…………………THIS IS FOR THE YOUNGSTERS!!
QUESTIONS?

WHAT DOES JUNIOR I, II, III, IV, V MEAN?

This is for age classification; Junior (J) V’s are 9/10 year olds, J IV’s are 11/12 year olds and J III’s are 13/14 year olds.  In the United States Ski Association (USSA), once a young athlete reaches the age of 15, he/she becomes a Junior II.  This means they can now race to lower their points either in the USSA or the FIS (International Ski Federation).  This is a ranking system based on the level of competition and the length of the race.  J II’s are 15/16 year olds, J I’s are 17/18/19 year olds, and Seniors are over 19 years old.

AGE CLASSIFICATION FOR THE 2008/09 SEASON

Junior I born in the years 1989/90/91
Junior II born in the years 1992/93
Junior III born in the years 1994/95
Junior IV born in the years 1996/97
Junior V born in the years 1998/1999
For the J II youngsters and their parents (see “Out of the Gate”) there is nothing to panic about.  The difference between these levels and the Junior III, IV and V levels is more emphasis on the individual with less emphasis on team scoring.  Junior I and II’s racing may also involve more travel.

Each age group has its own series of races which are designed to qualify them for their level of championship.
WHAT RACES DO I GO TO?

The athletes have the opportunity to participate in “Open” races which are open to any member with a USSA competition license.  These “Open” races are either for Seniors/JI/ JII’s or JIII/JIV/JV’s.  However, the younger racers do not always have to race against stronger and older athletes because there are also different race series designed to progress the athlete to an appropriate championship.  All JI – V’s will compete within the Tri-State Western MA Series.  Each age group will compete among their peers to qualify for post season events.

The high level athletes get to race internationally in the FIS races.  These races develop a FIS point profile on the top of the USSA point ranking.

HOW DO I BECOME A USSA & TRI-STATE MEMBER?

All the racers, Tri-State and Interclub, must join two different associations in order to compete in the Tri-State.  They are the USSA (United State Ski Association) and Tri-State.  The application forms may be found on-line.  Remember….the athlete must carry these association membership cards with them at all times.  (See the section on “Associations”)
WHAT IS THE INTERCLUB RACE SERIES?

Interclub races in a series of races at local areas within Western Massachusetts.  The series is five Giant Slalom races.  Each child will compete against kids in their own age category youngest to oldest and girls before boys.

Categories:  Girls and Boys 6-7, 8, 9, 10, 11, 12 and 13-14

Start order is drawn alternating each mountain in the order they are presented by individual coaches.

Each child must have a USSA membership (see associations) to compete in the series and they do not need to send in vouchers to the race secretaries.  Each race will have a $15.00???? entry fee due at race registration.

NO ONE WILL BE ALLOWED TO RACE WITHOUT A USSA CARD AND TRI-STATE MEMBERSHIP
ENTRY INTO THE DIFFERENT RACES
Official entry cards (vouchers) supplied by USSA must be filled out and sent with the appropriate fees well in advance (1 to 2 weeks) to the Race Secretary at the area holding the race.

USSA will supply the entry cards along with a Competition Guide.  Lists of race schedules, addresses and entry fees are available on the Tri-State web site (tristateskiracing.org).  You have to register for the races by post mail.  Sometimes you can enter by phone, but it will cost you more when you arrive at the race site.

REMEMBER, do not hesitate.  Vouchers must be sent in early or there is no assurance of being on the start list.  Races have entry cut-offs after a certain number of applications.  Check the Guides.  They are your Bibles.

POINTS AND START ORDERS
The start orders for each race are decided by the racer’s USSA points.  This is a ranking system ranging from 0.00 to 990.00.  A new Junior II racer will start with 990.00 points.  The points an athlete will receive for each individual race depends on the level of the racers completing the competitions as well as the athlete’s time for the race in comparison to the winner’s time.  Subsequently, a racer’s two best results in the current season are averaged out in each of the four disciplines to become the basis for the future race rankings.  These points are updated periodically.

For the J III/IV/V races the starting orders are rotated by seed groupings to give all racers equal opportunity to start early.

EQUIPMENT
Skiing is not like swimming where all you need is a swimsuit and goggles.  In ski racing the athlete needs a wide array of equipment which can make things very confusing.  On one end of the scale we know how important the equipment is.  The athlete must have both the correct type of equipment for him/her and most importantly the right size and fit.  Therefore, it is imperative to contact the coach before buying anything yourself or to purchase the equipment at our “Ski Sale Day” (more on this to follow).  On the other end of the scale we know that equipment is not usually to blame for poor performances.  We have heard many an athlete make excuses by using their equipment as the reason and then have their parents spend extra money on more gear.  We have a saying, “It is not the horse’s fault, it is the jockey’s fault”.  We teach the athlete to take responsibility for their results and to work hard.  So, before spending more money, please speak with the coach first so we can determine what to do.
Equipment can be a big expense and keeping up is difficult.  There are constantly new trends on the market, the athlete is growing so fast, and because we are on the snow almost daily equipment just plain wears out.  We are lucky to have connections with ski companies and the Ski Shop.  An extremely talented athlete can receive sponsorship from a given company, but this is rare.  However, all of our athletes can benefit from excellent deals.

Once we get the athlete outfitted perfectly we can teach him/her that the cool thing is performing well.

SO HOW MUCH EQUIPMENT DO I HAVE TO BUY?
A lot….but not as much as you are being told.

SKIS:  Many athletes have two pairs of Slalom, two pairs of GS.  This is the optimum situation.  However, it is highly possible to have only one pair of Slalom and one pair of GS or one pair for both events.  This is especially true for the J IV and V racers.  The racer must take care of his/her skis, keeping the edges of the skis sharp and smooth and the bases of the skis flat, smooth, and saturated with wax.  Then, alternating the skis on different feet, one side for practice and the other side for races, will enable the racer to have only one pair of skis.  If the athlete wishes to use only one pair of skis for both Slalom and GS he/she has three choices:  Use either a longer Slalom ski, a shorter GS or a multi event ski.

At the J IV/V level, two pair of skis may only mean frustration in transporting equipment.

A high number of parents prepare their children’s skis; this is definitely fine as we have a couple of tuning clinics each year.  Work toward having the child tune their own skis so they know exactly what they feel and need in their racing.

BOOTS:  Boots are the most important piece of equipment for the racer and the KISS principle (keep it simple stupid) applies.  Boots should be comfortable, flex at the ankle, and should be low and not engulf the entire lower leg.  SOFT = YOUNGER

Orthotics and canting may be just what the athlete needs to help their skiing.  It is a tough science so please talk to the coach before purchasing these items.

POLES:  Proper fit for poles… The athlete holds the poles upside down with his/her hand just under the basket.  While standing tall in this fashion, with the handle of the pole on the ground, the elbow joint of the athlete should be at a 90 degree angle.  Err longer for GS and Super-G poles and shorter for Slalom poles.  Slalom poles should have a pole guard to protect from hitting the gates and GS/Super-G poles may be bent to the contour of the body when it is in a tuck.  A long pole may be cut to size.
OTHER EQUIPMENT:  A racer MUST wear a helmet at all times training and racing.  A facemask, mouth guard, and shin guards for Slalom are good ideas.  In the GS, a stealth (padding) may be worn under the GS suit.

Remember, the athlete should dress warmly because muscles do not work well if they are cold.  

EQUIPMENT REGULATIONS: See USSA.org
“COCKTAIL INFORMATION”
Did you know?
Research has shown a majority of young skiers experience a positive level of support and encouragement from their parents.  These skiers believe their parents will support them and not push them no matter what results they achieve.

Your love for your children should not be jeopardized by where they finish in a ski race.

The children need parental support because this is more than just a ski lesson.  It is demanding and it is consuming.

MOST IMPORTANT:  Talk to your children about their values both in life and in skiing.  They compete for their reasons, not ours, so find their values.

One for the coach!!!....free skiing is of utmost importance.  We know you pay for gate training, but better free skiing allows for better racing.  Any questions?

Suggestions and advice to the COACHES on how to deal with PARENTS……………..  Extracted from the Coaches Manual

“Coaches and Parents”

Parents want the best for their youngsters, but sometimes they are the “amateurs”.

Talk to them – personal contact.
Share your views, philosophy and style.

Plan to give feedback to them and their child.

Explain to them that whether they are present or not you talk to your child in the same way.

Tell them how important parental support is.

Explain your feelings of their role on the team.

Allow time for suggestions.

Appreciate their involvement.

“20 COMMANDMENTS FOR MOM AND DAD”
1. Refrain from putting yourself in your son’s or daughter’s place.  Don’t relive your athletic years.  The youngster in the starting gate isn’t you.  If he/she makes a mistake, it’s his/her error. If his/her run wins the event, it’s his/her win.  Glory or grief….it’s his/her competition.  Whether you were an All-American skier or couldn’t make the club team has nothing to do with your youngster’s performance.  Yet, a parent was once overheard saying to a child after a bad run that the child had embarrassed her.

2. It is unhealthy to force an unwilling child to participate in skiing.

3. Provide a safe environment for your child both physically and emotionally.

4. Minimum talk about the “big meet”.  Chances are the “big meet” isn’t as important to your athlete as it is to you.  That is healthy.  The youngster will usually keep the competition in proper perspective.  Keep pressure to a minimum…if only you will!!!!!

5. Control your emotions and learn to relax. Support every effort to remove verbal and physical abuse from children’s sporting activities.

6. Withhold criticism of one of the other athletes even if the errant skier decides to gaze at the view while inspecting the course!  It’s not only unseemly; it’s downright dangerous.  Chances are that the offending athlete’s mother is smoldering nearby.  She will scratch your eyes out.

7. Avoid yelling instructions to your athletes i.e. “Get Closer To The Gates” when it is his/her turn to race.  That is a coach’s job.  Besides, the youngster can pick your voice out of the tumult.  It only makes him/her more nervous.  Shout only general encouragement or key words.

8. It can be detrimental to start analyzing your child’s performance right after the competition, all the athlete wants is peace, quiet and something to drink.

9. Respect coaches, communicate with them and discuss problems.  Do not criticize the coach, even if it’s apparent that the best coach in the world he/she isn’t!  Listen, this guy is going to cold, moguled back trails after work and all day Saturday to set gates or tracks for your little athlete.  Before you complain, think:  “Am I ready to give up all of my valuable free time to a bunch of pre-juveniles?”  And then, after very little consideration of the question…….please keep quiet.

10. Understand that the coach skis everyone in a race and even goes with different start orders every competition…..right down to the child who has a pathological dread of gates and speed!  Do not forget that participation is the basis of development.

11. Refrain from abusing the officials.  Baiting the Timers and Recorders who are working the meet for nothing isn’t calculated to inspire respect for authority demanded from your child at home, at school, and in the community.  Encourage your child always to participate according to the rules and to exhibit good sportsmanship and conduct.

12. Become a volunteer yourself.

13. Be realistic about your child’s athletic ability.  Do not decide your player has a future with the US Ski Team.  Likewise, do not write off that baby face with the hot chocolate smeared ear to ear.  Youngsters, we know, mature athletically at different paces.  Some are already as good as they will ever be at this age.  Some of the weakest athletes now may develop into top athletes with time.

14. Help your child set goals.

15. Love your child no matter what…… win or lose.  Practice giving praise to your child for simply performing.  Do not overly praise a particular good run or jump, either.  And, above all, do not ever dwell on a mistake or failure to deliver in the “big event”….especially not with scorn and anger.  You are not Vince Lombardi and your youngster is not a professional.  Your child is, after all, young and vulnerable.

16. Praise all of the athletes after the competition is over…..especially if they lost.  Be sincere…. Youngsters are very perceptive and are quick to pick up on insincerity.
17. Children are involved in organized skiing for their own enjoyment and growth.

18. Emphasize improvement.

19. Teach your child that honest effort is as important as victory so that the result of each ski competition is accepted without undue disappointment.

20. AND PLEASE, MOM AND DAD….. Do not take this all so seriously.  Even the “big event” is not the World Cup or even the Olympics…….YET!!! 

…………A FINAL NOTE…………………….

This is an excerpt from a magazine article written by Mr. Chip Woods, a former U.S. Ski Team Coach and a parent of a ski racer.

“As the crowd roars, the American racer moves skillfully down the mountain.  But the crowd’s enthusiasm ebbs as it sees that the American’s interval times place her far back of the leaders.  She comes down the last pitch and into the finish area…a disappointing 13th place.

That’s it; no gold medal this time around, but Debbie Armstrong, winner of the 1984 Olympic GS in Sarajevo, is smiling and so are her parents.

I had the opportunity to leave the Calgary finish area with Debbie’s parents and got a vivid reminder of what parenting in sports should be.  I had been with Armstrongs in Sarajevo and I remember their pride and amazement, but I can honestly say that in Calgary in 1988 Hugh and Dolly Armstrong were as proud of their daughter and her participation in those Olympic Games as they were in Sarajevo. They weren’t concerned with fame and glory or results.  They were concerned about their daughter’s health, happiness and growth.  That is how the Armstrongs always approached Debbie’s ski racing: supportive and encouraging, always hoping that their daughter’s racing was having a positive impact on her life.”

THANKS TO THE PARENTS: THEY ARE NEEDED!!!!!!
Weekend Training:

JI – V training will start the first day Butternut is open.  Training starts at 8:00am until 11:00am and will resume at 12:30pm until 2:30pm.

Interclub training will begin with race camp December 26th.  Training starts at 9:00am until 11:00am and will resume at 12:30pm until 2:30pm

Development program will start December 29th.  Training starts at 9:00am until 11:00

All programs must start on time.  Please arrive early enough to prepare for training.

Tri-State will meet at the race building.  Development, Interclub Pre-Race and Interclub will meet at the pine trees.  If you are late, late training pickup locations will be posted on the blackboard attached to the race building.

Parents who have program participants that must be picked up at the end of each training session must do so on time.  Coaches have other responsibilities and sometimes they must attend to them immediately following training.

Please bring all equipment needed for training to the area.  Scheduled training may change due to conditions or weather.

4 - ASSOCIATIONS
You need to join the appropriate ASSOCIATIONS:

1. USSA (United States Ski Association); www.ussa.org
2. Tri-State Ski Racing; www.tristateskiracing.org
3. Butternut Race Club; www.butternutrace.com
All membership applications and race schedules can be downloaded from the above websites.
Tri-State Participants need the following:


USSA Membership:  12 and younger prior to December 31, 2008




Youth Competitor $60.00




13 and older prior to December 31, 2008




Competitor $125.00

Tri-State Membership $25.00   

· Returning members must have their dues in by the first of December or you may incur a late penalty.

· Returning JV’s 10 and younger born 1998 + $10.00 due before the first of December.
· Anyone racing in Tri-State who wishes to be eligible for post season events must have a Tri-State Membership.

Interclub Members who wish to race need the following:

· USSA Membership; see above

· Tri-State Membership; see above  (This is NEW)
USSA membership cards must be presented at Interclub races or you may not be allowed to race.

5 – Senior, JI and JII SCHEDULE
December 28, 2008

Schaeffer Cup SL

Berkshire East
January 4, 2009

Siebert Cup GS

Berkshire East

January 10, 2009

Wachusett GS

Wachusett
January 11, 2009

Bousquet SL


Bousquet


January 24, 2009

Blandford SL


Blandford
February 1, 2009

Jiminy GS


Jiminy Peak
February 8, 2009

Bousquet SL


Bousquet
6 – JIII – JV SCHEDULE

January 11, 2009

Denis Cup GS

Berkshire East
January 25, 2009

Bousquet SL


Bousquet
February 1, 2009

Blandford SL


Blandford
February 14, 2009

JIII Championship GS
Berkshire East
February 15, 2009

JIII Championship SL
Eaglebrook
February 21, 2009

JIV Championship SL
Bousquet
February 22, 2009

JIV Championship GS
JiminyPeak
7 – INTERCLUB SCHEDULE?
January 6, 2008

Jiminy Peak GS

Jiminy Peak
January 27, 2008

Butternut GS


Butternut
February 3, 2008

Catamount GS

Catamount
February 17, 2008

Blandford SL


Blandford
March 2, 2008

Bousquet GS


Bousquet
8 – DEVELOPMENT

Development is a half day program that introduces young skiers (10 and younger) to alpine racing.  The primary focus is on good fundamental skiing skills which are then applied to fun (non-competitive) drills and games.  These programs are an introduction to racing.  They have been designed to teach kids good fundamental skiing skills without the pressures of competition.

Participants in these programs must be able to ski intermediate terrain and ride all lifts unattended.
9 – BUTTERNUT RACE CLUB

The Butternut Race Club is a group of parents who seek to provide support to the children in all of the racing programs at Butternut.  This support is comprised of volunteering to help in race organizations at Butternut and other mountains, purchasing equipment the mountain does not supply that the coaches feel would benefit the athletes.  Fundraising is a combination of social events, raffles and clothing sales.

Ski Butternut and the coaches have a great admiration for the parents who have supported and continue to support our racing programs.  Since the beginning of the Race club there has been a stronger relationship between parents and coaches through the many benefits the club provides and their dedication on the mountain.  We could not be as affective with your athletes without the equipment and support the club has provided us!
THANK YOU!!!
We encourage all parents to become members of the Butternut racing family!
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